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WELCOME
On behalf of our team and our neighbors in need, I want to 
express our steadfast appreciation for you, our Network Partners. 
Our mission thrives because of your dedication, compassion, and 
energy to serve Heartland neighbors across Nebraska and western 
Iowa with respect, integrity, and urgency.

We are beyond grateful to work alongside you as we provide 
nutritious meals for children, families, seniors, and veterans who 
make impossible choices every day. Your dedication provides hope 
for a brighter tomorrow to thousands of neighbors.

We look forward to continuing our work together to alleviate hunger across our communities. 
Thank you for all that you do!

PURPOSE
This manual exists to support our shared commitment to eliminating hunger in the Heartland. 
It provides Partners with the guidance, tools, and practices needed to operate safe, effective, 
and neighbor-centered food assistance programs. Our goal is to make partnership as clear and 
supportive as possible, so Partners can focus on what matters most—serving their communities.

HOW THIS MANUAL FITS WITH THE PARTNER AGREEMENT
The Partner Agreement outlines the responsibilities that guide our work together. This manual 
builds on that foundation by explaining how those responsibilities are carried out in daily 
operations. Think of the agreement as the “framework” and this manual as the “instructions” for 
putting that framework into practice. Used together, they ensure clarity, consistency, and a strong 
foundation for partnership.

MANUAL INTRODUCTION
Brian Barks 
President & CEO
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FOOD BANK FOR THE 
HEARTLAND

Every service we provide, program we offer, and decision we make is rooted 
in our core Mission, Vision, and Values.

OUR HISTORY
For over 40 years, we have played a pivotal role in uniting communities across Nebraska and western 
Iowa in the fight against food insecurity. Looking back, it’s our rich history that has set a strong 
foundation for successful future.

WHO WE SERVE
We work with more than 500 Partners, including pantries, schools, churches, emergency shelters, 
and other non-profit organizations to supply emergency and supplemental food to children, 
families, seniors, and veterans in need. In FY 2025, we distributed 24.4 million meals across our 
service area. Our Partners play an integral role in our communities to assist those struggling with 
food insecurity throughout the Heartland.

FEEDING AMERICA MEMBERSHIP
We, the members of the Feeding America Network, are unified by a common vision of an 
America where no one is hungry. By electing to join the Feeding America Network, we choose 
to collaboratively engage in deliberations, decisions, and actions that advance the expressed 
aspirations of people facing hunger. We are Better Together. By acting together as one Network, we 
best meet the needs of people facing hunger. ​​​​​​​ www.feedingamerica.org.
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OUR NETWORK, PROGRAMS, 
& SERVICES

We work with more than 500 Network Partners, including pantries, mobile pantries, 
schools, churches, emergency shelters, and other non-profit organizations to ensure 
consistent access to nutritious food. Network Partners play an integral role in assisting 
neighbors experiencing food insecurity. In FY 2025, the Food Bank distributed more than 
24 million meals through our partners and programs.

The Mobile Pantry Program delivers fresh and shelf-stable food directly to communities 
with a high need but limited food resources. These one-day, recurring drive-through 
distribution events are free to attend. Community packs include various shelf-stable 
items. Other items distributed can include assorted fresh produce and bakery items. In FY 
2025, the Food Bank hosted 403 Mobile Pantry Events in 40 counties, distributing 2.3 
million meals and helping 77,599 households. 

The BackPack Program, a partnership with area schools, offers packs of weekend 
breakfasts and lunches to elementary school children. Each week during the ‘24–’25 
school year, 8,002 packs—equaling 32,008 meals—of easy-to-prepare or ready-to-eat 
nutritious food were distributed to children in 244 schools across 110 school districts. 
In total, 1,216,304 meals were distributed to children during the school year through this 
program. BackPack meals are assembled by Food Bank volunteers using food purchased 
by the  Food Bank. 

Kids Café is one of the nation’s largest free-meal service programs for children—serving 
meals to kids in partnership with organizations that offer a safe environment after school 
and during the summer months. The Food Bank distributed a total of 89,753 meals 
during the FY 2025 program year. We provided an average of 1,942 meals each week to 
12 sites around the Omaha metro area as part of the Kids Café After School Program, and 
2,352 meals each week to 7 sites during the Kids Café Summer Feeding Program.

Our SNAP Outreach (Supplemental Nutrition Assistance Program) team helps families 
and individuals navigate the application process, understand program benefits, and 
access additional community resources. As an equal-opportunity provider, our team 
helped submit 5,371 applications in Nebraska and 12,256 applications in Iowa in 
FY 2025. The Food Research & Action Center (FRAC) estimates that $1 in SNAP benefits 
generates $1.80 in economic activity at local retailers.

SNAP
Outreach
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RETAIL RESCUE PROGRAM
The Retail Rescue Program connects partners with local retail stores to regularly pick up safe, 
edible food donations and non-food donations that might otherwise go to waste. It’s part of FBFH’s 
commitment to reducing food waste and increasing access to nutritious food across our service area.

Through this program, FBFH provides equipment, training, and ongoing support to help make the 
partnership between pantries and retail stores successful and sustainable.

PROGRAM BENEFITS
•	 Keeps food local, reduces food waste, and helps retailers donate safely and efficiently.

•	 Includes support from FBFH—from store introductions to donation tracking and best practices.

•	 Access to donation reports for tracking, relationship building, and tax purposes.

HOW TO GET STARTED

If your pantry has been a partner with us for at least 3 months and you’re in-
terested in collecting donations from local retailers:

•	 Let your Customer Service Representative (CSR) know, and they will connect you with the Retail 
Relations Manager, who will provide an Application, Manual, and Agreement.

•	 FBFH will match your pantry with a local retail donor and support you through setup  
and training.

REQUIREMENTS TO PARTICIPATE

To ensure success, participating pantries must have:

•	 Temperature-controlled food storage (refrigeration/freezer).

•	 A vehicle and driver able to lift 50 lbs with a branded name tag or shirt for pickups.

•	 Someone to enter donation data monthly into Meal Connect.

•	 Basic transport supplies like tubs/boxes, carts, thermometer, and a scale. 

Participation in this program requires completing the full enrollment process, outlined in detail in 
the Retail Rescue Manual. It also requires a signed addendum to the Partner Agreement. Partners 
currently participating in the program will need to sign this addendum in order to continue.
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SERVICE INSIGHTS
Service Insights on MealConnect (“Service Insights”) is a web-based application launched by the 
Feeding America national organization designed to collect consistent administrative data from the 
people we serve. Gathering basic demographic data electronically in real-time enables us to have a 
more complete, accurate, and up-to-date understanding of who we are serving. Over time, Service 
Insights will help us understand how to better serve and meet the needs of our neighbors at a local, 
state, regional, and national level through improved resource allocation, community advocacy, and 
partner relations.

Service Insights was designed to prioritize and optimize access to real-time data, particularly from 
neighbors, and reduce the high cost of technologies that create a barrier to equitable access. FBFH 
expects to require the collection and reporting of basic demographic data by all of our partners 
in the near future. We encourage our partners to take advantage of the benefits offered to early 
initiators of Service Insights, as our supplies and budgets may be limited.

CURRENTLY, AT NO COST, WE ARE PROUD TO PROVIDE OUR 
PARTNERS WITH THE BELOW

•	 Grants to support early SIMC adopters covering technology equipment.

•	 Dedicated Food Bank staff to assist with implementation and ongoing operations, and access to 
dynamic interactive visual Tableau reporting.

All participants in Service Insights must sign separate agreements covering data sharing, 
confidentiality, and any technology grants. These agreements remain in effect and are not replaced 
by the Partner Manual. New users will receive these agreements during onboarding.
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SERVICE AREA & CSR 
CONTACT INFORMATION

COMMUNITY AND PARTNER SUPPORT REPRESENTATIVES (CSRS)
•	 Kerry Heaton, Region 5

•	 Maria Sampugnaro, Region 4

•	 Brian Burns, Region 3

•	 Stephanie Stafford, Region 2

•	 Melissa Barfield, Region 1

•	 Alejandra Pani Rodríguez, Region 1

•	 Allison Oberg, Region 6

•	 Food Bank of Siouxland, Siouxland Region Nebraska and Iowa

MANAGERS OF COMMUNITY & PARTNER SUPPORTS
•	 Jacob Kampschneider, Rural Nebraska

•	 Spencer Cohorst, Metro Area and Iowa
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ROLES & RESPONSIBILITIES   
WHAT TO EXPECT FROM US
As part of our shared work to end hunger in the Heartland, FBFH commits to supporting you 
with the resources, communication, and guidance needed to serve neighbors with dignity and 
excellence. FBFH will:

Provide Dedicated Support:
•	 Assign a CSR as your primary point of contact, who will be there to offer responsive customer 

service, guidance, and partnership support that helps your program thrive.

•	 Maintain open, respectful, and consistent communication through email, phone, and in-person 
visits.

•	 Listen actively to Partner feedback and incorporate it into continuous improvement efforts across 
our network.

Procure and Distribute Food Responsively:
•	 Identify and procure a variety of food items that reflect the needs, preferences, and cultures of 

the communities we serve.

•	 Strive to provide consistent access to nutritious food and to make products available as quickly as 
operationally possible.

•	 Work to fulfill orders accurately and communicate any substitutions, shortages, or 
delays promptly.

Ensure Food Safety & Quality:
•	 Uphold rigorous food safety, warehouse, and transportation standards that protect the health 

and well-being of our neighbors.

•	 Offer clear guidance on safe handling practices and share important alerts, recalls, or product 
updates in a timely manner.



Page|10

Provide Training & Capacity-Building Resources:
•	 Offer training opportunities such as Food Safety, Program Administration, Civil Rights and 

Compliance, Nutrition Education, and Operational Best Practices.

•	 Provide or coordinate additional technical support when needed to strengthen Partner 
operations.

Provide Training & Capacity-Building Resources:
•	 Offer training opportunities such as Food safety, Program administration, Civil rights and 

compliance, Nutrition education, and Operational best practices.

•	 Provide or coordinate additional technical support when needed to strengthen Partner 
operations. 

Promote the Partnership:
•	 Provide co-branded signage and external marketing materials to help Partners communicate 

their connection to FBFH.

•	 Highlight and celebrate Partner accomplishments through FBFH media channels 
when appropriate.

Conduct Fair & Supportive Monitoring:
•	 Perform periodic visits to help ensure safety, compliance, and program effectiveness.

•	 Provide written feedback within seven business days of the visit, including any required 
corrective actions and deadlines.

•	 Collaborate with you to resolve concerns in a respectful, constructive manner.

Uphold Shared Values:
•	 Serve Partners with integrity, transparency, and accountability.

•	 Demonstrate respect, kindness, and professionalism in all interactions.

•	 Approach all challenges with a solution-focused mindset. 

•	 Ensure that all processes and decisions reflect the highest standards of service.
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WHAT WE EXPECT FROM YOU
Partner agencies are essential to our shared mission of ending hunger in the Heartland. As part of 
this partnership, agencies agree to uphold practices that support consistency, safety, and a positive 
experience for neighbors. Together, we aim to ensure that everyone accessing food assistance is 
treated with dignity and respect.

Professionalism and Communication: 
•	 Partners are expected to maintain professional, courteous, and timely communication with FBFH 

staff, volunteers, and neighbors. This includes keeping your assigned CSR informed of operational 
changes, responding promptly to outreach, and maintaining a welcoming, safe, and respectful 
environment for all.

Collaboration and Issue Resolution:
Partners will work collaboratively with FBFH to resolve questions, discrepancies, or concerns. When 
issues arise, the escalation path is:

•	 Contact your assigned CSR to discuss the concern.

•	 If additional assistance is needed, the CSR may involve their Manager.

•	 Matters involving compliance, safety, or unresolved operational issues may be elevated to FBFH 
Senior leadership.

FBFH is committed to transparent, fair problem-solving, and partners are  
expected to participate openly and constructively in this process.

No Retaliation:
•	 Partners can communicate concerns, report issues, or request clarification without fear of 

adverse consequences. FBFH’s no retaliation policy protects partners from experiencing reduced 
food access, punitive actions, or negative treatment as a result of raising concerns. Open 
communication is encouraged and valued.

Alignment with Mission and Values:
•	 Partner agencies are expected to operate in alignment with FBFH’s mission, values, and food 

safety standards. Decisions and daily practices should always prioritize the dignity, safety, and 
well-being of neighbors seeking assistance.
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ORDERING, RECEIVING, & 
MANAGING PRODUCT

ORDERING PRODUCTS — PRODUCT CATEGORIES

FBFH strives to offer a wide variety of quality food to our partners. Here are 
some of the categories of food available to you:

•	 Donated - Items donated from food drives and food manufacturers.

•	 Purchased – Items purchased directly from wholesalers.

•	 USDA (Iowa & Nebraska) – This includes products received from The Emergency Food Assistance 
Program (TEFAP), USDA commodities, and Temporary Assistance for Needy Families (TANF), all 
offered at no cost to qualifying partners. 

FBFH limits the quantity of certain products that partners are able to order. 
Placing limits on these products increases variety and promotes equity for all 
FBFH Partners. 

PLACING YOUR OWN ORDER
•	 Orders can be placed through the ordering portal on our website. To access the step-by-step 

online ordering guide, please follow the instructions below:

	 1. Visit FoodBankHeartland.org.

	 2. Hover over the “Network Partners” tab at the top right corner of your screen.

	 3. Click on “Current Network Partners.”

	 4. Scroll down and select “Training.”

•	 If you need assistance with online ordering, please contact your CSR.
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DELIVERY & PICKUP
NON-LOCAL DELIVERIES

•	 Non-Local Orders will need to be placed by 12pm CST (11am MST) on Wednesday for deliveries 
the following week. 

•	 You will receive a confirmation of your order by Friday, which will include the day and a specific 
time for your delivery the following week.

•	 On the day of your delivery, the Food Bank driver will call you 30 minutes in advance of 
their arrival.

LOCAL DELIVERIES
•	 Local picks the day they want to order delivered.

•	 Order closes at 12pm CST, two business days before the delivery date.

•	 CSRs will notify partners the day before the delivery of the route with the time your delivery 
will arrive.

•	 On the day of your delivery, the Food Bank driver will call you 30 minutes in advance of 
their arrival.

PICKUP ORDERS
•	 The picks the day and time they want to come to FBFH to pick up their order.

•	 Order closes at 12pm CST, two business days before the day picked for pickup.

•	 On the day you come to FBFH to pick up your order, come on the day and at the time picked 
when the order was placed. 

FEES
•	 FBFH does not currently charge any maintenance fees or delivery fees. This is subject to change, 

but all partners will be notified at least 60 days in advance of any changes.
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CANCELLATIONS
Weather conditions can sometimes affect our ability—or yours—to safely deliver or pick up food 
orders. To ensure the well-being of neighbors, volunteers, and staff, FBFH follows the 
guidelines below.

WHEN FBFH CANCELS
FBFH may cancel a delivery when severe weather or unsafe conditions (“Acts of God”) prevent us 
from operating safely.

•	 If we cancel, we will notify you as soon as possible. Because our trucks and schedules are 
committed to future deliveries, work with your CSR to determine alternatives and what this 
means for your order.

•	 For pickups, please work with your CSR to reschedule. We will hold your order for 48 hours after 
we reopen. If you do not reschedule within that window, your order will be returned to inventory.

WHEN A PARTNER NEEDS TO CANCEL A DELIVERY OR PICK-UP
If weather makes it unsafe for your organization to receive a delivery—even if FBFH is still 
operating—contact your CSR as soon as possible.

HOW FBFH CAN SUPPORT YOU
Your CSR will walk through available options with you, which may include:

•	 Receiving all or part of the order and storing it safely for distribution at a later date.

•	 Exploring third-party delivery options. Identifying volunteer or staff support to assist with pickup.

•	 For rural partners, checking whether a nearby FBFH partner can temporarily receive & hold food. 
Understanding what cancellation of orders may look like, and whether redelivery may  
be possible.

If none of these solutions are feasible, your may cancel the delivery. For pickups, work directly with 
your CSR to reschedule or cancel your order.

COMMUNICATION DURING WEATHER EVENTS
•	 FBFH will communicate proactively when severe weather is expected. Please keep us informed of 

conditions at your site as early as possible.

•	 Clear and timely communication helps prevent disruptions and keeps food safely moving  
to neighbors. 
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MANAGING PRODUCTS             
STORAGE & FACILITY STANDARDS

To ensure food safety and support smooth inspections, partners are expected to:

•	 Store all food at least 6 inches off the floor and below the ceiling (18 inches below if sprinklers 
are present).

•	 Keep food at least 4 inches away from the wall for airflow and pest prevention.

•	 Maintain a clean and sanitary facility, with equipment in good repair.

•	 Keep food storage areas secure when not staffed (e.g., locked pantry).

•	 Store food separately from cleaning supplies and other chemicals.

•	 Conduct regular internal pest inspections; working with a professional vendor is encouraged.

REFRIGERATION & TEMPERATURE CONTROL
•	 Refrigerators must stay between 36–40°F; freezers must remain at 0°F or below.

•	 Use temperature logs for every refrigerator and freezer each day the pantry is open.

•	 Physical thermometers should be visible and placed inside of each unit; FBFH can provide 
thermometers upon request.

PUBLIC INFORMATION
•	 Hours of operation must be posted and visible to the public.

•	 Eligibility requirements for receiving food must be posted, written clearly, and publicly visible.

USE OF DONATED PRODUCT

To protect both partners and donors, all agencies must:

•	 Release the original donor, FBFH, and Feeding America from liability related to donated product.

•	 Hold harmless and indemnify the donor, FBFH, and Feeding America for claims arising from 
donated products or operations.

•	 Acknowledge that no warranties are provided for donated product & distribute products only 
within FBFH’s service area and only in quantities that reflect program need.
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•	 Follow any product-use restrictions provided by FBFH. Distribute products only within FBFH 
service area and quantities reflecting the need in your community. Accept responsibility for 
ensuring products are safe for consumption before distribution.

PRODUCTS MAY NOT BE USED FOR
•	 General congregation meals or unrelated events.

•	 Business meetings, committee meetings, or internal staff functions.

•	 Fundraisers or public events.

•	 Volunteer or staff consumption.

•	 Incentives, compensation, or gifts.

•	 Trading, selling, or bartering.

•	 Charging recipients any fees.

PRODUCT HANDLING

Partners agree to:

•	 Not sub-distribute food to other agencies without written approval from FBFH.

•	 Participate in any FBFH programs only with a signed agreement or addendum.

•	 Receive, store, handle, and distribute all products safely and in accordance with laws and 
donor requirements.

•	 Accept items as-is and inspect them upon receipt.

•	 Notify FBFH immediately—with photos—if product appears spoiled or unsafe.

•	 Notify FBFH of any liability claims related to products received.

•	 Not store or distribute food from a private residence.

•	 Accept responsibility for product transferred into their building, including if assistance from an 
FBFH staff member is requested.

•	 Follow state, local, and CDC guidance to protect staff, volunteers, and neighbors.
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TRANSPORTING PRODUCT

When transporting food, partners must:

•	 Protect product from contamination and damage.

•	 Keep Temperature-Controlled for Safety (TCS) foods at safe temperatures using refrigerated 
vehicles, or insulated coolers, thermal blankets, or similar equipment.

•	 Ensure transport vehicles are clean and maintained to prevent contamination.

USDA PRODUCTS

Additional requirements may apply for partners receiving USDA foods. 
Your CSR can assist with specifics and support.
REPORTING AND DATA REQUIREMENTS

Accurate reporting helps us understand community needs and ensures compliance 
with donor and USDA requirements. FBFH uses online reporting through the 
Network Partner Ordering Portal, and we’re here to support you in completing 
these reports each month.
HOW TO SUBMIT MONTHLY STATISTICS

•	 Log in to the same site you use to place orders.

•	 Click the “Statistics” tab.

•	 Use the drop-down menus to select the month and year you’re reporting.

WHAT TO ENTER
•	 Meal programs: Enter the number of meals served during the month.

•	 Pantries: Enter the number of households and individuals served during the month.

Pantries receiving USDA/TEFAP/TANF:
•	 First, enter your total households and individuals served.

•	 Then, enter the number who received USDA products including households with children.
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Example 1:
If you served 300 households / 500 individuals in total, and 300 households / 100 individuals 
received USDA products, enter totals in the first section and USDA numbers in the USDA section.

Example 2:
If all neighbors received USDA products, enter the same numbers in both the total and 
USDA sections.

DEADLINES AND REMINDERS
•	 Reports are due monthly on the 5th of the following month.

•	 Because timely data is essential—especially for USDA programs—Partners will not be able to 
place future orders until the previous month’s report is submitted.

•	 If you did not serve any neighbors in a given month, simply enter zero and submit.

•	 Reporting is required even if you did not place an order that month.

NEED HELP?
Your CSR is always available to support you. If you have questions or run into any issues with 
reporting, please reach out—we’re here to help.
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FOOD SAFETY TRAINING
Food safety training is an essential part of keeping our neighbors safe and ensuring that the food we 
distribute together is handled with care. FBFH is committed to supporting partners in meeting these 
requirements and providing training whenever possible.

TO MAINTAIN SAFE OPERATIONS ACROSS OUR NETWORK
•	 Each Partner must have at least one trained staff member or regular volunteer who picks up, 

transports, distributes, or supervises food distribution.

•	 When trained staff or volunteers leave, new personnel must complete food safety training within 
60 days of their start date.

•	 Partners must provide FBFH with a current copy of their food safety training certificate.

If a Partner uses FBFH product to prepare meals or repackage food, key food service staff and 
volunteers must meet local commercial food safety requirements, and kitchens/food prep areas 
must be approved by the local health department. These areas will be reviewed during FBFH site 
visits to help ensure safety and compliance.

REQUIRED FOOD SAFETY TRAINING

ServSafe Manager (or equivalent):

•	 Required for Partners that prepare meals or repackage product on-site.

•	 Certification is valid for 5 years.

ServSafe Food Handler for Food banking (or equivalent):
•	 Required for Partners that do not repackage or prepare meals on site.

•	 This training is provided by FBFH, and certification is valid for 3 years.

Backpack Program Food Safety Training:
•	 Required for all school Partners in the Backpack Program.

•	 This training is provided by FBFH, and certification is valid for 1 year.
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PARTNER MONITORING
To support a strong, safe, and consistent network, FBFH conducts regular monitoring visits with 
partner agencies. These visits are designed to support you, ensure we meet shared standards, and 
help troubleshoot any challenges before they become issues. Monitoring is a normal part of the 
partnership with all food banks nationwide, and most visits are simple, collaborative, and 
completed quickly.

FBFH MONITORS EACH PARTNER ON-SITE AT LEAST ONCE 
EVERY TWO YEARS

Monitoring visits are meant to:

•	 Strengthen operations.

•	 Protect the safety of the neighbors we serve.

•	 Ensure continued eligibility for donated and USDA products.

•	 Provide an opportunity for partners to ask questions, get clarification, and receive support.

MOST REVIEWS ARE CONVERSATIONAL AND FOCUS ON A FEW KEY 
AREAS, INCLUDING

•	 Food safety practices and compliance with local/state requirements.

•	 Partner eligibility and documentation.

•	 Proper use of product, including Section 170(e)(3) requirements.

•	 Reporting accuracy and fulfillment of monthly statistics.

•	 Service delivery standards, including USDA nondiscrimination requirements.

•	 Local/state regulatory items (e.g., licenses or inspections, if applicable).

•	 Any additional requirements related to specific Distribution Partner activities.
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MONITORING FOLLOW-UP

If any issues are identified during a visit, FBFH’s goal is to work with you, not 
against you, to resolve them.

Minor issues:

•	 Addressed through a simple action plan with reasonable timelines and support.

•	 Follow-up is scheduled only as needed.

Urgent food safety concerns:
•	 If something poses an immediate risk, the site may temporarily go on product hold.

•	 Once the issue is corrected, product distribution can resume.

Ongoing or significant compliance issues:
•	 FBFH will work with the partner on corrective steps and revisit every 6 months until resolved.

Documentation:
•	 FBFH maintains written reports, partner responses, and documentation of corrective actions.

Our approach to monitoring is grounded in support, collaboration, and transparency. These visits 
are not meant to be stressful; they are an opportunity to strengthen your program and ensure 
neighbors receive the best possible service.
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NEIGHBOR SERVICES, 
ELIGIBILITY, & PRIVACY

NEIGHBOR ELIGIBILITY CRITERIA
To best support your community, FBFH encourages partners to serve any neighbor who expresses a 
need for food assistance. Each partner may determine their own eligibility criteria based on capacity 
and community needs.

To help neighbors feel informed and comfortable, please ensure that your eligi-
bility guidelines and service procedures are:

•	 Written clearly.

•	 Easy to understand.

•	 Posted in a visible location so neighbors can review them before receiving services.

We encourage criteria that remove barriers, reduce stigma, and make accessing food as simple and 
welcoming as possible.

Note: USDA/TEFAP/TANF programs have specific guidelines for what documentation can and cannot 
be required. Your CSR is available to support you with these requirements at any time.

DISTRIBUTION AMOUNTS

Partners have full flexibility to determine distribution amounts that work for 
their neighbors and operations. The examples below reflect common practices 
across the network and can be adapted based on your community’s needs:

•	 Backpack Partners: Follow guidelines in the Backpack Manual.

•	 Mobile Pantries: Refer to the Mobile Pantry Program Manual.

•	 Meal Programs: Many offer one meal per person, with additional servings as resources allow.

•	 Food Pantries: Often adjust quantities by household size, visit frequency, or a neighbor’s ability to 
store, prepare, or transport food.

For USDA/TEFAP/TANF foods, FBFH does not set required quantities or limits; partners determine 
amounts that best support neighbors while following program eligibility rules.
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NEIGHBOR CHOICE MODEL
FBFH strongly encourages the Neighbor Choice model to support dignity, reduce waste, and provide 
a positive experience. This model allows neighbors to select foods that best meet their household 
needs within reasonable quantity guidelines.

Benefits include:
•	 Increased dignity and autonomy.

•	 Reduced food waste.

•	 More efficient operations (less pre-packing).

•	 Stronger connections between staff, volunteers, and neighbors.

NEIGHBOR PRIVACY
Protecting neighbors’ personal information is essential for building trust. Each partner should 
maintain a clear privacy policy that can be consistently followed.

Best practices:
•	 Collect only the information required to provide services.

•	 Avoid gathering sensitive identifiers (e.g., SSN, driver’s license number).

•	 Use ID numbers or codes in place of sensitive information.

•	 Keep records secure and confidential.

•	 Share information only when operationally necessary.

•	 Respect the confidentiality of all neighbors, including the fact that they receive food assistance.
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SAMPLE CONFIDENTIALITY AGREEMENT FOR STAFF & VOLUNTEERS

Confidentiality Agreement

I, ____________________________, understand the importance of protecting our neighbors’ 
personal information. I agree to keep all neighbor information confidential and use it only to assist 
them in receiving food or related services.

I understand that sharing a neighbor’s information—including their name—without permission is 
a breach of privacy. If I violate this policy, I may be asked to discontinue volunteering or face other 
actions as appropriate.

Name (print): ____________________________ Date: ______________

Signature: ________________________________


